Smallwood School: Board of Governors Organisation (2025-2026)

Board Structure

Co-opted Governors

Parent Governor

(8) (3)

LA Governors
(1) (HT +1)

Staff Governors

Austin Erwin

Judy Hague
Andrew Rudd
Stephanie Glenister
Victoria Green

Bill Dhadli

Hillary Rattue
Sophie Tully

Kirsty Blatch

George Ingram

Nesta Colburn

James Daley (Chair)

Fiona Loudon (HT)
Zehra Hussain

Current Quorum: 7 (of above)

Associate Members

Advisors

Michael Talbot
Dionne Gordon

Committees — meet 3 times per annum, except Pay and HT performance management

Chairs Strategy Resources

Teaching & Learning

Children, Families and | Pay Committee &

Community HT performance
management
Chair: James Daley | Chair: George Ingram | Chair: Andrew Rudd Chair: Bill Dhadli Chair: James Daley

Fiona Loudon Fiona Loudon

Judy Hague Judy Hague
Andrew Rudd Nesta Colburn
Bill Dhadli Sophie Tully

George Ingram Zehra Hussain

Fiona Loudon
Austin Erwin
Stephanie Glenister
Victoria Green

Fiona Loudon
Judy Hague
Hillary Rattue
Kirsty Blatch
Zehra Hussain

Judy Haque
George Ingram

Quorum: 3 (of above)

Quorum: 3 (of above)

Quorum: 3 (of above) Quorum: All

Dionne Gordon

Michael Talbot

Fiona Loudon

Governor/Link Governor Roles

Chair of Governors

James Daley

Co-Vice Chair of Governors

Judy Hague

Co-Vice Chair of Governors

Andrew Rudd

Safeguarding Governors

Bill Dhadli & James Daley

Outcomes Data

Austin Erwin

SEN/Inclusion Governor

Andrew Rudd

Curriculum Stephanie Glenister
EYFS Victoria Green
Attendance Judy Hague
PATHS/Behaviour Hilary Rattue

Parental Engagement & Environment

Kirsty Blatch

Equality & PHSE

Stephanie Glenister

Finance & GDPR

George Ingram

Health & Safety Governor

Nesta Colburn

Staff Wellbeing Governor

Zehra Hussain

Training Governor

Judy Hague

Leadership

James Daley




