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Behaviour and Managing Relationships Policy 

Policy objectives 

This policy is underpinned by the statutory guidance Keeping Children Safe in 
Education (KCSIE) 2025. We recognize that changes in behaviour, or specific 
behavioural incidents, may be an indicator that a child is suffering, or is at risk of 
suffering, significant harm. Our approach to behaviour management is therefore 
intrinsically linked to our safeguarding culture. The policy works alongside the 
Safeguarding policy to address child-on-child abuse. All reports of child-on-child 
abuse will be taken seriously and never dismissed as "just a laugh" or "part of growing 
up”. 

When supporting pupils, staff will consider whether a child’s behaviour is a response 
to a Special Educational Need or disability, or a safeguarding concern. When there 
are any sudden or persistent changes in behaviour the school will consider whether a 
multi-agency assessment is necessary, as directed in the Safeguarding Policy.  

All children will be supported to make the right choices, with high expectations of 
“Learning Together, Learners for Life” in a safe, nurturing and excellent environment. 
To achieve our vision we will ensure a positive focus on improving children’s 
engagement, motivation and wellbeing. 

Our school values help children to learn how to make the right choices, understand 
why it is the right choice and know how to take responsibility for their choices: 

 

Believe in yourself 
Enjoy a challenge 
Listen well 
Want to learn more   

Always take part 
 Ask for help 
 Ask questions 
 Learn with others 

Never give up 
Learn from your mistakes 
Don’t give up 
Work hard to improve 

Everyone is equal 
 Be kind and respectful 
 Take responsibility for yourself 
 Understand others point of view 

 

Our Code of Conduct supports children to make the right choices' 

Be kind and polite to others 
Keep your hands and feet to yourself 
Be respectful of classmates, teachers and belongings 
Listen to the teacher and follow instructions 
Work hard and do your best 

 
  



 

 

Fostering Relationships 
 
By connecting with children in a compassionate and understanding way, teachers can 
form strong relationships. These relationships are integral in providing the safety 
children need in order to learn and grow at school.  
 
At Smallwood we strive to build safety in the classroom through consistency, 
structure, compassion and understanding. New learning cannot take place if a child 
does not feel safe. By ensuring safety in the classroom, all children benefit from a 
safe and compassionate space needed to take emotional and intellectual risks when 
learning.  

 
Appendix 1 provides information on expectations throughout the school   
 
Our approach to supporting good behaviour for learning is achieved by: 
 

1. Building relationships  
a. The key to success is in the building of relationships between the adults and 

children in the school 
b. All staff are responsible for getting to know each child well, so that every child 

feels valued 
c. Encourage effort, notice and praise appropriate behaviour for learning and for 

being part of a social group 
d. Smile and give warm eye contact, using words like ‘well done’ and ‘thank you’ 
e. Give stickers and stamps when recognising good choices 
f. Contact parents / carers to let them know when children have had a good day 

 
2. Communicating clear expectations 

a. Teaching children about the Code of Conduct 
b. Having high expectations of children’s behaviour 
c. Regularly reinforce routines 
d. Know and understand pupils and their influences 

 
3. Establishing and reinforcing routines 

a. Establish systems and routines that support excellent behaviour 
b. Use strategies to pre-empt any possible issues 
c. Arrive at line on time and line up in an orderly manner 
d. Children must be escorted up and down stairs, stopping at each landing to 

ensure the line is safe and controlled 
e. Establish a well organised and tidy classroom 

 
4. Teaching of model behaviours 

a. Regularly recognise and celebrate when children are making the right choices 
b. Use and model the language of right choices 
c. Model excellent social and emotional skills through language, verbal and non-

verbal behaviours 
d. Teach learning behaviours alongside managing misbehaviour 
e. Use targeted approaches to meet the needs of individuals in your class 

 



 

 

5. Motivating pupils to meet high expectations 
a. Regularly refer to school values/code to encourage and motivate pupils 
b. Describe exactly what children are doing right 
c. Use the language of choices to support pupils self-regulation 
d. Use house points to help motivate pupils 
e. Display ‘Our Proud Wall’ where all children have an example of work 

 
6. Tackling bullying and prioritising safeguarding 

a. Teach children that we do not tolerate bullying 
b. Bullying must never be ignored and dealt with swiftly 
c. All instances of bullying must be recorded on CPOMS 
d. Parents / carers must be informed 

 
 
Recognising the Right Choices 
 
At Smallwood our vision is ‘Learning Together, Learners for Life’, which encourages all 
children to have an understanding of key learning behaviours, how to develop these 
and the skills which will help them to be successful.  
 
Daily 
Regularly recognising, celebrating and recording when children are making the right 
choices should outweigh the recognition of wrong choices. There are many ways to 
recognise the right choices, including: smiling, warm eye contact, well done, thank 
you, drawing attention to others who are making the right choices, describing what 
they are doing right, stickers, stamps, phone calls home.  
 
House Points 
All children are allocated to a ‘House’ and they can earn tokens for their house both 
in and out of lessons, these should be limited and focused on appropriate effort, 
rather than being an end in themselves or only given to those who complete tasks 
quickly and with limited effort. Ultimately, we want children to do their best for the 
internal satisfaction it gives them rather than seeking extrinsic rewards such as 
tokens. Each class has a collection tower for tokens and when the tower is full they 
are given an extra 10 minutes playtime. The class tokens are added to whole school 
token towers and various rewards are given across the school when the top of the 
tower is reached.  
 
Achievement Assembly 
Each Friday, in the achievement assembly, one child from each class is awarded a 
certificate to take home. The adult awarding the certificate explains what it has been 
awarded for and all of the children applaud them. They are celebrated in the school 
newsletter each Friday.  
 
Celebration Assembly 
At the end of the summer term a Celebration of Achievement is held in St Mary’s 
Church. This is an opportunity to recognise achievements of children across the 
school. Staff are asked to nominate a child for ‘Spirit of Smallwood’ Award for 



 

 

significant achievement across the year. All nominations are awarded a trophy and 
the overall winner receives a shield to recognise their achievements. 
 
If children make the wrong choices 
If children make the wrong choice it should be addressed as soon as it arises by any 
member of staff. In most cases, behaviour management strategies will be effective in 
reminding children what they should be doing eg by giving a clear instruction and 
asking “Are you making the right choice?” and recognising when children comply by 
saying ‘thank you’ or a thumbs up gesture.  
 
Appendix 2 provides a summary of rewards and consequences to be used in the 
classroom and playground 
 
Patterns of behaviour and escalation of support 
 
There are a number of strategies used for working with distressed or challenging 
behaviour. All staff have been trained in Trauma Informed and Restorative practices. 
A number of staff have been trained using the principles of Team Teach. (Where a 
child is distressed or dysregulated there should be no more than two adults with the 
child supporting them. Other adults may check on them but must not get involved 
unless requested to do so. Team Teach training is completed every 2 years.  
 
When patterns of behaviour are emerging, in the first instance the class teacher 
should support the child to enable improvement and involving parents and carers, eg 

Alternative arrangements for playtime /lunchtimes 
Setting clear targets for improvement 
Additional support to develop their social and emotional skills 
Additional in-class support 

 
If the behaviour does not improve, the behaviours are regularly in the concerning or 
more concerning category a referral should be made to the Inclusion Team. The 
Inclusion Team will then assess and review and may seek additional support for the 
child.  
 
A behaviour review meeting will be called, where the class teacher, a member of 
Inclusion team, any other appropriate staff and parents / carers meet together. The 
aim of this meeting is to bring together views, reviews and improve 
strategies/supports in place which may include referrals to outside agencies and an 
Individual Behaviour Plan. 
 
If a child leaves the classroom or goes into the playground, these steps should be 
taken: 

An adult will always follow the pupil, at a safe distance, walking slowly so as 
not to alarm the pupil 
The adult will keep talking to the pupil in a calm voice, reminding them it is 
not safe to leave the building because being outside on their own is unsafe 
The adult will stand where they can see the pupil and keep reminding them 



 

 

that they need to come back and go in safely with the adult 
The adult and pupil return calmly and quietly to a quiet space in the school 
 

Use of Positive Handling and Physical Intervention 
This should only ever be used as a last resort, but may be necessary to prevent a 
child from causing personal injury to themselves or others. Positive Handling should 
only be used by staff who have been trained in Team Teach.  
 
Appendix 3 provides the three levels of behaviour and how they should be addressed 
to help the child improve 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix 1  

Expectations for all pupils at Smallwood 

In the classroom we would like children to: 

● Listen to each other and the teacher without interrupting 
● Follow directions the first time they are given 
● Respond appropriately to one another and to the teacher 
● Value other people’s views and be aware of everyone’s need for time to think 
● Follow ‘talk partner’ expectations 
● Put a hand up to ask a question 
● Be alert and attentive 
● Respect the classroom environment 
● Respect other people’s belongings and work 
● Concentrate on the task given and complete it as well as possible 
● Accept responsibility for individual behaviour and work 

In the playground we would like children to: 

● Enjoy playing together, but not at the cost of someone else’s enjoyment 
● Recognise that someone may want to be alone and respect that 
● Find ways of including other people who may feel lonely 
● Establish the rules of a game and ensure that everyone playing knows the 

rules 
● Care for people if they are hurt 
● Listen to adults and respond politely 
● End any game as soon as the bell goes, line up at the designated place, in a 

quiet orderly manner ready to return to the classroom 

In the lunchroom we would like children to: 

● Walk into and leave the lunchroom quietly 
● Talk quietly 
● Put a hand up if help is needed and wait patiently 
● Say ‘please’ and ‘thank you’ appropriately 
● Use the plates and cutlery correctly 
● Stay sitting at the table until a member of staff says it is time to leave 

In assembly we would like children to: 

● Enter and leave the hall quietly and in an orderly way 
● Listen to the music, to adults and to others attentively 
● Respond appropriately with silence, comment, praise, laughter, action, song 

 



 

 

On outings or events we would like children to: 

● Be responsible for one another 
● Be responsible for own possessions 
● Be aware of personal safety and that of others 
● Be aware of representing the school 
● Be aware of the needs of members of the general public 
● Act courteously and speak politely 
● Walk quietly 
● Stay together 
● Accept rules 
● Encourage and support one another 
● Respond quickly to instructions 

With visitors to the school we would like children to: 

● Notice whether or not an adult is authorised, either because the adult is 
introduced to them wearing a visitor’s badge or is accompanied by another 
member of staff 

● Be welcoming, courteous and helpful to any authorised visitor 
● If someone is not authorised, attract the attention of a known adult to that 

fact 

At other times we would like children to: 

● Be respectful towards all adults 
● Be considerate towards one another 
● Take care of the environment 
● Leave equipment alone unless given specific permission to use it 
● Respect all boundaries 

 

 

 

 

 

 

 

 
 



 

 

Appendix 2 
 
Rewards and Consequences 
 

Rewards Consequences 

Praise for appropriate behaviour 
Drawing attention of others to their 
behaviour 
Stickers 
Stamps in books 
Visit to SLT 
Phone call home 
House tokens and associated rewards 
Postcard home 
 
 

Quiet reminder 
Second reminder 
Miss 10 minutes lunchtime if it continues, 
restorative conversation 
Class teacher to inform parents 
Parent meeting with class teacher if two 
Lunchtimes are missed in a week 
Involve SLT if no improvement  
Record on CPOMS from step 3 above 

Playground Rewards Playground consequences 

Praise for appropriate behaviour 
Drawing attention of others to their good 
behaviour 
Stickers 
Visit to SLT 
House tokens and associated rewards 
Reinforce positive behaviour: 
I like the way you are playing together .. 
I am please to see you sharing the game 
Thank you for encouraging … to play 
with you 
Well done for playing fairly .. 
I noticed you all played really well 
together, well done 
 
 

Quiet reminder 
Second reminder 
Miss 10 minutes lunchtime if it continues, 
restorative conversation with TA in 
playground 
TA/ Class teacher to inform parents 
parent meeting with TA / Class teacher if 
two lunchtimes are missed in a week 
Involve SLT if no improvement 
Record on CPOMS when 10 minutes is 
missed and a reflection sheet is 
completed. All meeting with parents to 
be recorded on CPOMS 

 

 

 

 

 

 



 

 

Appendix 3 

Three levels of behaviour, actions, follow-up and staff 

Level Type of incident Intervention Please note Staff 

1 Concerning Bad language, 
general unkindness, 
not adhering to our 
school values or 
conduct. Eg  
 
Name calling / 
teasing 
Cheeky / answering 
back 
Deliberately 
interrupting teacher 
(as opposed to 
having SEND) 
Being unkind 
Lying, hair pulling 
biting, snatching, 
throwing items, 
smacking, head 
butting 
 
Leaving children out 
of games etc 
Swearing at peers or 
staff 
 
Graffiti 
 
Bringing dangerous 
items into school 

The offence is 
discussed with 
the children 
concerned and an 
understanding 
reached during a 
playtime or an 
assembly, this 
may result in 
some time out.  

The level that is 
followed depends on 
the seriousness of the 
incident. Class 
teacher must notify 
parents.  

Class Teacher 
 

2 More 
Concerning 

If the action is 
repeated, involves 
multiple actions or 
more serious than 
above, then a senior 
member of staff will 
be notified.  
 
Deliberately 
preventing others 
from working or 
playing 
Running around the 
corridors, stairs / 
unsafe behaviour 
Leaving the 
classroom without 
permission 

Stay in for the 
whole of 
playtime/lunchti
me, a letter of 
apology to the 
recipient of the 
bad behaviour.  
 
The child will be 
asked to reflect 
on the ‘What 
happened’ 
proforma and 
will be involved 
in drawing up a 
plan to modify 
behaviour, ie, no 
lunchtime or use 

If physical contact is 
made then the 
pupil/pupils will lose 
privilege ie. loss of 
break time and 
parents informed.  
 
Apologies will be 
sought from offending 
parties.  
 
Behaviour plan will 
be considered as 
support 

Class 
Teacher 
refers 
to: 
 
AHT / DHT 
 
 
 

 
 
 
 
 
Referral 
to 
Inclusion 
Team 
where 
appropri
ate 



 

 

Stealing 
Refusing to follow 
instructions / 
defiance refusing to 
return to class 
Damaging equipment 
intentionally 
Telling lies to get 
someone into trouble 
or self out of trouble 
Spitting deliberately 
Writing unpleasant 
messages 
 

of equipment. The 
consequence 
should mean 
something to the 
child and be 
relevant to the 
behaviour.  
 
Headteacher 
notified on 
CPOMS 
 
Parents notified 
 
Identified pupils 
are monitored at 
playtime by staff 
as appropriate 

3 Very 
Concerning 

Very concerning 
offences 
 
Bullying 
Racism 
Extortion 
Homophobia 
 
 
Throwing objects 
that could 
significantly harm 
peers / adults 
Peer on peer abuse 
Threatening and 
premeditated hurting 
a peer 
Using mobile phone 
in class for 
inappropriate 
reasons 
Vicious kicking, 
pushing, biting, head 
butting, punching etc 
 
 

Very concerning 
offences will 
result in a 
meeting between 
the headteacher 
and parents/  
carers. This may 
lead to a 
suspension and 
involvement of 
other agencies 

Behaviour plan will 
be implemented with 
clear targets 
 
Where possible the 
parents/carers of 
children at risk of 
exclusion will be 
invited to a ‘risk of 
exclusion’ meeting 
with the headteacher 
and other staff as 
necessary before an 
exclusion occurs.  
 
Children who pose a 
risk to the safety and 
/ or learning of 
themselves or others 
can be excluded 
below: 
Internal exclusion - 
attend school, but are 
separate from other 
children for a period 
of time 
Fixed term exclusion 
(up to the equivalent 
of 45 days in a school 
year) 

Headteacher / 
DHT 

 

 

 



 

 

Appendix 4 

Reflection sheet 

Name of pupil  

Date  

What happened? 

Tell me what happened 

 
 
 
 

What were you thinking when it happened? What did you feel inside when it 
happened? 

 
 
 
 

How are you now? Who else has been affected? 

 
 
 
 

What do you need to feel better? What does anyone else need? 

 
 
 
 

What needs to happen now for things to be ok? Do you need help with that? 

 
 
 



 

 

 
Appendix 5 
 
De-escalation Script 

  
An emotionally aroused child (angry or upset) may not be able to think calmly or 
logically about what is happening. Their behaviour is giving us a message about how 
they feel. To avoid the situation from escalating, we need to: 

Acknowledge 
Empathise 
Reassure 
Direct 

  
There should never be any more than two adults support a dysregulated child.  
 
The following script can be used: 
 
I can see and hear that you are feeling upset right now. 
 (Mood match with your tone of voice, starting with a voice that is 
     controlled, but also sounding emotionally charged. As they engage with 
     you, model gaining control and gradually bring your voice down.) 
 
I would be upset too, if…………. 
 (State what has happened to upset the child) 
 
It’s OK to feel upset. 
 
When you are ready to……….. 
  (State what it is they need to do) 
             I will know when you are ready because……. 
  
You may also go on to say: 
   I need you to be safe/ behave in a safe way. 
   I am going to do………… now, but I will check to see if you are     
   ready. 

  
REMEMBER! 

Say as little as possible! 
BACK OFF –If possible! 

 
 
 
 
 
 
 
 



 

 

Appendix 6 
 
Flowchart of dealing with concerning behaviour 
 

Step  Staff Actions Next Steps Recording Outcomes 

Step 1 
Positive 
reinforcement 

All staff High levels of 
engagement 
teaching 
environment is 
tidy, organised 
and routines are 
well established 

House points 
Certificates 
Stickers 
Postcards 
Phone calls home 
Visit to SLT 

 Positive school 
experience 

Step 2 
Behaviour 
management 

All staff Reminders of 
expectations in 
classroom/ 
playground, 
restorative 
conversation if it 
continues. 

Parent meeting with 
class teacher if two 
lunchtimes are missed 
in one week 

Record on 
CPOMS if two 
lunchtimes are 
missed and 
class teacher 
meets with 
parents 

Behaviour 
improves and 
parents are 
notified, no 
improvement 
move to step 3 

Step 3 
Concerning 
behaviour 

Class 
teacher 

As step 2, but 
action is taken 
on the first 
incident 

Parent meeting with 
class teacher 
 
Behaviour plan to be 
implemented and 
monitored by CT 

Record 
incident and 
meeting with 
parents on 
CPOMS 

Behaviour 
improves and 
parents are 
notified, no 
improvement 
move to step 4 

Step 4 
More 
concerning 
behaviour 

AHTs / 
Middle 
leaders 

Miss breaks 
/lunchtime, 
letter of apology, 
reflection with 
school leader, 
monitored by 
appropriate staff 

Formal meeting with 
class teacher and 
school leader 
 
Formal behaviour plan 
reviewed with  school 
leader, advice from 
SENCo if required 

Record 
incident and 
meeting with 
parents on 
CPOMS 

Behaviour 
improves and 
parents are 
notified, no 
improvement 
move to step 5 
 

Step 5  
Very 
concerning 

HT / 
DHT 

HT / DHT meets 
parents 

Formal behaviour plan 
Meeting with parents, 
consider referral to 
other agencies for 
support and / or 
further assessment 
Discuss risk of 
suspension / internal 
exclusion, separate 
from other children for 
a period of time 

Record 
incident and 
meeting with 
parents on 
CPOMS 

Expected 
improvement 

 



 

 

Rewards Consequences 

Praise for appropriate behaviour 
Drawing attention of others to their 
behaviour 
Stickers 
Stamps in books 
Visit to SLT 
Phone call home 
House tokens and associated rewards 
Postcard home 

Quiet reminder 
Second reminder 
Miss 10 minutes lunchtime if it 
continues, restorative conversation 
Class teacher to inform parents 
Parent meeting with class teacher if 
two Lunchtimes are missed in a week 
Involve SLT if no improvement  
Record on CPOMS from step 3 above 

Playground Rewards Playground consequences 

Praise for appropriate behaviour 
Drawing attention of others to their 
good behaviour 
Stickers, Visit to SLT 
House tokens and associated rewards 
Reinforce positive behaviour: 
I like the way you are playing 
together .. 
I am please to see you sharing the 
game 
Thank you for encouraging … to play 
with you 
Well done for playing fairly .. 
I noticed you all played really well 
together, well done 

Quiet reminder 
Second reminder 
Miss 10 minutes lunchtime if it 
continues, restorative conversation 
with TA in playground 
TA/ Class teacher to inform parents 
parent meeting with TA / Class 
teacher if two lunchtimes are missed 
in a week 
Involve SLT if no improvement 
Record on CPOMS when 10 minutes is 
missed and a reflection sheet is 
completed. All meeting with parents 
to be recorded on CPOMS 

Restorative Conversation 

Tell me what happened 
What were you thinking when it happened? What did you feel inside when it 
happened? 
How are you now? Who else has been affected? 
What do you need to feel better? What does anyone else need? 
What needs to happen now for things to be ok? Do you need help with that? 

 


